
OPEN MEETING 
 

 
REGULAR MEETING 

UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 
 

Monday, October 28, 2024 – 1:30 p.m.  
BOARD ROOM/VIRTUAL 
Laguna Woods Village 

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions for virtual meetings using one of three options: 
 
1. Join the Zoom meeting at https://zoom.us/j/93131082872.  
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the 

agenda item you wish to speak to during the meeting. Please use the name United Mutual 
Landscape Committee in the subject line of the email. Name and unit number must be 
included. 

 
FYI:  All landscaping rules and regulations may be found in the United Landscape Manual on the 
Village website:  https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call Meeting to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of the Meeting Report for September 23, 2024 
5. Remarks of the Chair 
6. Department Head Update 

a. Project Log 
b. Water Use Comparison Graph 
c. Tree Work Status Report 
d. Orange QC Report 
e. KPI 

7. Member Comments (Items Not on the Agenda) 
8. Response to Member Comments 
Items for Discussion and Consideration: 
9. 302-B Off-Schedule Tree Trimming Request 
10. 303-D Tree Removal or Off-Schedule Trimming Request 
11. 463-B Tree Removal Request 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


12. 325-Q Landscape Alteration Request 
Future Agenda Items: All matters listed under Future Agenda Items are items for a future 
committee meeting. No action will be taken by the committee on these agenda items at this 
meeting. 
 

Concluding Business: 
13. Committee Member Comments 
14. Date of Next Meeting – November 25, 2024 at 1:30 p.m. 
15. Recess 

 
 
*A quorum of the United Board, or more, may also be present at the meeting. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sue Quam, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Department Administrative Assistant 
Telephone: 949-268-2565 



REPORT OF THE REGULAR OPEN MEETING OF THE 
UNITED LAGUNA WOODS MUTUAL 

LANDSCAPE COMMITTEE 

Monday, September 23, 2024 – 1:30 P.M. 
24351 El Toro Road, Laguna Woods, CA 92637 

Board Room and Virtual with Zoom 

REPORT 

COMMITTEE MEMBERS PRESENT: Sue Quam – Chair, Anthony Liberatore, 
Maggie Blackwell 

COMMITTEE MEMBERS ABSENT: Vidya Kale 

OTHERS PRESENT: Ellen Leonard 

ADVISORS PRESENT: Mary Sinclair, Ann Beltran 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call to Order

Chair Quam called the meeting to order at 1:32 p.m.

2. Acknowledgment of Media

No media were present.

3. Approval of the Agenda

The committee unanimously approved the meeting report.

4. Approval of the Meeting Report for August 26, 2024

The committee unanimously approved the meeting report.
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5. Chair’s Remarks

Chair Quam welcomed everyone and explained how the meeting works. She
provided a brief budget update. The chair encouraged everyone to talk to the
board regarding their concerns, and she thanked everyone for letting her serve
as the chair.

6. Department Head Update

Mr. Wiemann gave an update on the clipping pilot program that will be starting
next week. He explained, residents are concerned about size of the bucket and
storage. Staff has been reaching out to residents to explain the pilot in detail. The
program is to make the clipping pick up more efficient to hopefully create saving
due to increased request for pick up.

6a. Project Log 

Mr. Wiemann notified the committee that turf reduction is completed, and 
waiting for final inspection. He let the committee know the ArcGIS mapping 
project is complete, and all turf reduction is on hold until the new board is 
seated in the coming months. Mr. Wiemann explained that Dudek was hired 
to work with the UFMP to find tree locations and species for the new trees 
that will be planted this year. Questions were asked and answered. 

6b. Water Use Comparison Chart 

Water use increased last month due to four mainline water breaks and 
summer heat. Questions were asked and answered. 

6c. Tree Work Status Report 

None 

6d. Orange QC Report 

Mr. Wiemann gave a brief overview of the quality control report and the 
different chart details. It explained tickets created from finding by the 
inspector and flagged inspections. Questions were asked and answered. 

7. Member Comments (Items not on the agenda)

• One member complained and asked for help with tree volunteers around
her unit.

• One member commented about draft meeting reports and online
attachments that could not be printed.

• One member had questions on water meters and cycles.
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• One member had questions on water consumption and how it is measured.

• One member expressed their disappointment in the board voting down the
additional maintenance cycles in the budget approval process.

8. Response to Member Comments

Mr. Wiemann and the Chair responded to member comments.

Items for Discussion and Consideration 

9. 14-C Off-Schedule Trim Request

Mr. Wiemann presented a brief overview of the recommendation. A member
spoke in favor of the staff recommendation. Questions were asked and
answered.

Director Blackwell moved to accept the staff’s recommendation to approve the
off-schedule trim request; Director Liberatore seconded the motion. Hearing no
objections, the motion passed unanimously.

Future Agenda Items: All matters listed under Future Agenda Items are items for a 
future committee meeting. No action will be taken by the committee on these agenda 
items at this meeting. 

Concluding Business 

10. Committee Member Comments

Various comments were made.

11. Date of Next Meeting – October 28, 2024 at 1:30 p.m.

12. Recess at 3:05 p.m.

Sue Quam (Oct 5, 2024 12:44 PDT) 

Sue Quam, Chair 

Sue Quam, Chair 
Kurt Wiemann, Staff Officer 
Telephone: 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level Replacement Tree

Location of

 Replacement

9/9/2024 914 Trim 2 Podocarpus 6 Full Trim Staff

9/9/2024 865 Trim Guadalupe Palm 3 Full Trim Staff

9/9/2024 865 Trim Guadalupe Palm 3 Full Trim Staff

9/9/2024 865 Trim Guadalupe Palm 3 Full Trim Staff

9/9/2024 865 Trim Guadalupe Palm 1 Full Trim Staff

9/9/2024 429 Hanger Brazilian Pepper 3 Hanger in Canopy Staff

9/9/2024 584 Trim Carrotwood 3 Full Trim Staff

9/9/2024 946 Trim California Pepper 3 Full Trim Staff

9/9/2024 946 Trim California Pepper 3 Full Trim Staff

9/9/2024 240 Hanger Redbud 2 Hanger in Canopy Staff

9/12/2024 429 Hanger California Pepper 4 Hanger in Canopy Staff

9/13/2024 585 Clearance Schefflera 2 Clear, End Weight Staff

9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff

9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff

9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff

9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff

9/13/2024 2069 Clearance New Zealand Christnas Tree 2 Clear, End Weight Staff

9/13/2024 2069 Clearance New Zealand Christnas Tree 2 Clear, End Weight Staff

9/13/2024 298 Clearance Crape Myrtle 2 Clear, End Weight Staff

9/13/2024 257 Clearance Brazilian Pepper 2 Clear, End Weight Staff

9/13/2024 232 Clearance Loquat 2 Clear, End Weight Staff

9/13/2024 93 Hanger Canary Island Pine 2 Hanger in Canopy Staff

9/13/2024 393 Clearance Eugenia 2 Clear, End Weight Staff

9/13/2024 705 Clearance Crape Myrtle 1 Clear, End Weight Staff

9/17/2024 925 Clearance Carob Tree 2 Clear, End Weight Staff

9/17/2024 867 Clearance Melaluca 1 Clear, End Weight Staff

9/17/2024 867 Clearance Carob Tree 1 Clear, End Weight Staff

9/17/2024 867 Clearance Melaluca 1 Clear, End Weight Staff

9/17/2024 867 Clearance Melaluca 1 Clear, End Weight Staff

9/17/2024 480 Removal Phoenix Robellini 2 In Decline Staff TBA TBA

9/17/2024 487 Removal Peach 2 Resident Request Staff TBA TBA

9/17/2024 540 Trim King Palm 1 Full Trim Staff

9/17/2024 540 Trim Crape Myrtle 1 Full Trim Staff

9/18/2024 308 Trim Phoenix Robellini 1 Full Trim Staff

9/18/2024 59 Clearance 3 Phoenix Robellini 3 Clear, End Weight Staff

9/18/2024 59 Fertilized Carrotwood 1 Fertilized Staff

9/18/2024 176 Clearance Bottlebrush 2 Clear, End Weight Staff

9/18/2024 413 Clearance King Palm 3 Clear, End Weight Staff

9/18/2024 261 Clearance Brazilian Pepper 2 Clear, End Weight Staff

9/18/2024 2008 Clearance Indian Laurel Fig 2 Clear, End Weight Staff

9/18/2024 38 Removal Phoenix Robellini 1 In Decline Staff TBA TBA

9/19/2024 2021 Trim Benjamina 2 Full Trim Staff

9/23/2024 275 Hanger Chinese Elm 2 Hanger in Canopy Staff

9/23/2024 750 Hanger Silver Gum Eucalyptus 2 Hanger in Canopy Staff

9/25/2024 2088 Removal Ficus Benjamina 4 In Decline Staff TBA TBA

9/25/2024 2053 Clearance King Palm 2 Clear, End Weight Staff

9/25/2024 2057 Clearance Yucca 2 Clear, End Weight Staff

9/25/2024 2053 Clearance Queen Palm 2 Clear, End Weight Staff

9/25/2024 2053 Clearance Queen Palm 2 Clear, End Weight Staff

9/25/2024 2064 Clearance Ficus Rubiginosa 2 Clear, End Weight Staff

9/25/2024 2064 Clearance Crape Myrtle 2 Clear, End Weight Staff

9/25/2024 308 Trim Phoenix Robellini 1 Full Trim Staff

9/26/2024 308 Trim Phoenix Robellini 1 Full Trim Staff

9/26/2024 528 Clearance Evergreen Pear 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Jacaranda 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Champaca 2 Clear, End Weight Staff

9/26/2024 2069 Clearance Bouganvillea 1 Clear, End Weight Staff

9/26/2024 738 Clearance Brazilian Pepper 1 Clear, End Weight Staff

10/7/2024 879 Hanger Silk Oak 2 Hanger in Canopy Staff

10/7/2024 836 Trim Carrotwood 3 Full Trim Staff

10/7/2024 625 Clearance Star Pine 2 Clear, End Weight Staff

10/7/2024 635 Hanger Chinese Pistache 2 Hanger in Canopy Staff

10/7/2024 786 Removal Spartan Juniper 3 In Decline Staff TBA TBA

10/7/2024 739 Trim Magnolia 3 Full Trim Staff

10/7/2024 739 Clearance Brazilian Pepper 2 Clear, End Weight Staff

10/7/2024 739 Trim Magnolia 2 Full Trim Staff

United Mutual Off Schedule Tree Work

Agenda Item #6c
Page 1 of 2



10/7/2024 749 Clearance Carrotwood 2 Clear, End Weight Staff

10/7/2024 921 Trim Guadalupe Palm 3 Full Trim Staff

10/7/2024 921 Clearance Carob Tree 2 Clear, End Weight Staff

10/7/2024 921 Trim Guadalupe Palm 2 Full Trim Staff

10/8/2024 949 Trim Magnolia 4 Full Trim Staff

10/8/2024 382 Trim Redbud 4 Full Trim Staff

10/8/2024 120 Clearance King Palm 3 Clear, End Weight Staff

10/8/2024 120 Clearance King Palm 3 Clear, End Weight Staff

10/8/2024 120 Trim King Palm 3 Full Trim Staff

10/8/2024 120 Trim King Palm 3 Full Trim Staff

10/8/2024 2054 Clearance Queen Palm 2 Clear, End Weight Staff

10/8/2024 2054 Clearance Ficus Benjamina 2 Clear, End Weight Staff

10/8/2024 2175 Clearance Brazilian Pepper 2 Clear, End Weight Staff

10/8/2024 2175 Clearance Brazilian Pepper 2 Clear, End Weight Staff

10/8/2024 2044 Clearance Brazilian Pepper 2 Clear, End Weight Staff

10/8/2024 208 Clearance Plum Tree 2 Clear, End Weight Staff

10/8/2024 2083 Trim Henkelii Tree 2 Full Trim Staff

10/8/2024 2109 Removal Peach Tree 2 Resident Request Staff TBA TBA

10/8/2024 917 Trim Phoenix Robellini 2 Full Trim Staff

10/9/2024 2064 Trim Phoenix Robellini 2 Full Trim Staff
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STAFF REPORT 

DATE: October 22, 2024 
FOR: Landscape Committee 
SUBJECT: Off-Schedule Tree Trimming Request:  302-B Avenida Sevilla – Podocarpus 

Tree 

RECOMMENDATION 
Deny the request for the off-schedule trimming of one Podocarpus tree located at 302-B 
Avenida Sevilla. 

BACKGROUND 
The requestor became a Member in November 2021, and is requesting the off-schedule 
trimming of one Podocarpus tree, Afrocarpus gracillior located in the shrub bed area at the 
front of the unit. 

The reason cited for the trimming request is leaf debris and a suggestion of a 50% reduction in 
the canopy. Any scheduled tree trimming would not prune more than 25% of any tree canopy 
per ANSI specification. There is one additional signature on the Mutual Request Form in favor 
of the trimming (Attachment 1). 

The tree was last pruned in August 2022. Trimming is tentatively scheduled for fiscal year 
2025. This tree species is on a three-year trimming cycle.  

The height of the Podocarpus tree is approximately 30-45 feet, with a trunk diameter of 
approximately 20 inches. The tree is growing approximately five feet from the common 
sidewalk (Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in good health with a balanced canopy. 
There were no signs of pests or prior pest activity. There was no deadwood in the canopy and 
no decay present. There were no surface roots visible. 

The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations, 
of the United Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming be denied. Leaf litter does not constitute an off-schedule trimming.   

FINANCIAL ANALYSIS 
The recurring cost to trim the tree is $800. The estimated value of the tree is $6,080 based on 
the tree inventory data. 
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United Laguna Woods Mutual 
Landscape Committee 
October 28, 2024 
Page 2 
 
 
Prepared By:  John Cox, Landscape Manager 
 
     
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Landscape Administrative Assistant 
 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 
 
 
DATE: October 28, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal or Off-Schedule Tree Trimming Request:  303-D Avenida 
Sevilla – Podocarpus Tree  

 
RECOMMENDATION 
Deny the request for the tree removal and off-schedule trimming of one Podocarpus tree 
located at 303-D Ave Sevilla. 
 
BACKGROUND 
The requestor became a Member in October 2023, and is requesting the off-schedule trimming 
or removal of one Podocarpus tree, Afrocarpus gracillior located in the shrub bed area at the 
front of the unit. 
 
The reason cited for the removal and/or trimming request is leaf debris and uplifting the entry 
sidewalk. There are two additional signatures on the Mutual Request Form in favor of the 
trimming. (Attachment 1). 
 
The trees were last pruned in August 2022. Trimming is tentatively scheduled for fiscal year 
2025. This tree species is on a three-year trimming cycle.  
 
The height of the Podocarpus tree is approximately 30-45 feet, with a trunk diameter of 
approximately 16 inches. The tree is growing approximately five feet from the common 
sidewalk (Attachment 2). 
 
DISCUSSION 
At the time of the inspection, the tree was found to be in good health with a balanced canopy. 
There were no signs of pests or prior pest activity. There was no deadwood in the canopy and 
no decay present. There were no surface roots visible. 
 
Leaf litter does not constitute an off-schedule trimming nor a tree removal. There is some lifting 
of the adjacent sidewalk; staff recommends grinding the concrete edge to eliminate any 
potential trip hazard, a ticket has been placed into the system. 
 
The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations, 
of the United Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming and removal be denied. It is Staff’s recommendation to trim the tree on-
schedule in 2025 to root prune and perform concrete edge grinding in 2024.        
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United Laguna Woods Mutual 
Landscape Committee 
October 28, 2024 
Page 2 
 
FINANCIAL ANALYSIS 
The recurring cost to trim the tree is $800. The estimated cost to remove the tree is $1,242.  
The estimated value of the tree is $6080 based on the tree inventory data. 
 
 
 
Prepared By:  John Cox, Landscape Manager 
 
     
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Landscape Administrative Assistant 
 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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Attachment 2 
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STAFF REPORT 

DATE: October 22, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request:  463-B Avenida Sevilla – Canary Island Pine 

RECOMMENDATION 
Approve the request for the removal of one Canary Island Pine tree located at 463-B Avenida 
Sevilla. 

BACKGROUND 
The requestor became a member in September 2017, and is requesting the removal of one 
Canary Island Pine tree, Pinus canariensis, located in the turf area at the front of the unit. 

The reasons cited for the removal request are structural damage and pedestrian liability. Root 
bulges adjacent to the sidewalk indicate root impaction against the sidewalk. There are several 
cracks in the sidewalk which had been previously repaired due to root damage.  There are six 
additional signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The height of the tree is approximately 60 feet, with a trunk diameter of approximately 20 
inches. The tree is growing approximately six feet from the common walkway (Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in good health but in a poorly placed 
location. There were no signs of pests or prior pest activity. There was no deadwood in the 
canopy and no decay present.  

The tree has outgrown the area in which it was planted. The root system has caused ongoing 
damage to the infrastructure. Root pruning would leave the tree unstable and susceptible to 
falling.  

This tree meets the parameters set forth in §3.3.3, Infrastructure Conflicts, of the United Mutual 
Urban Forest Management Plan. It is the recommendation of the staff the tree removal be 
approved. 

FINANCIAL ANALYSIS 
The recurring cost to trim the trees is $395 each. The estimated cost to remove the tree is 
$1,580. The estimated value of the tree is $4,890 based on the tree inventory data. 
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Prepared By:  John Cox, Landscape Manager 
 
     
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Landscape Administrative Assistant 
 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 

DATE: October 28, 2024 
FOR:  Landscape Committee 
SUBJECT: Landscape Request: 325-Q Avenida Carmel 

RECOMMENDATION 
Deny the request to plant drought-tolerant hedges in the turf to conceal the dumpster at the 
southwest corner of 325-Q Avenida Carmel. 

BACKGROUND 
The resident requests that Mutual remove turf and plant drought-tolerant hedges to 
camouflage the dumpster at 328 Via Carmel (Attachment 1). The landscape request form 
states the dumpsters is an eyesore in the surrounding area.   

DISCUSSION 
The proposal suggests removing a portion of the turf and installing 5-foot-tall hedges to 
conceal the concrete enclosure around the dumpster. The resident notes that similar 
installations exist in various locations throughout Laguna Woods Village. 

While it is true that some areas near carports and dumpsters have hedges, those locations 
typically include turf or shrub beds suitable for such plantings. However, in this specific 
location, there is no existing shrub bed or sufficient space to add one due to the proximity of 
the sidewalk. Adding hedges would require placing them directly in the turf area, which could 
complicate mowing and maintenance operations, particularly when navigating around the 
corners. 

Staff recommends denying the hedge request and adding the location to the ongoing tree 
location assessment regarding the possibility of planting a tree in the turf area. The space 
could be ample enough to accommodate a tree, which, once mature, would provide a natural 
screen for the dumpster. 

FINANCIAL ANALYSIS 
There is no cost associated with denying this request. Removing the turf, relocating and 
installing new irrigation, and installing hedges would incur an estimated cost of $5,000. The 
required hedge plants are not currently available in the nursery at the specified height. If a tree 
were to be planted instead, the cost would vary depending on the species, but it would be 
approximately $1,500 and is in the existing budget. 

Prepared By: Megan Feliz, Department Administrative Assistant 

Reviewed By: Kurt Wiemann, Director of Field Operations 
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