UNITED LAGUNA WOODS

M UTUAIL
REGULAR MEETING

UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Monday, October 28, 2024 — 1:30 p.m.

BOARD ROOM/VIRTUAL
Laguna Woods Village

24351 El Toro Road, Laguna Woods, CA

OPEN MEETING

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions for virtual meetings using one of three options:

1. Join the Zoom meeting at https://zoom.us/j/93131082872.

Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the
agenda item you wish to speak to during the meeting. Please use the name United Mutual
Landscape Committee in the subject line of the email. Name and unit number must be

included.

FYI: All landscaping rules and regulations may be found in the United Landscape Manual on the
Village website: https://www.lagunawoodsvillage.com/documents/view/United-Landscape-

Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

AGENDA

Call Meeting to Order
Acknowledgment of Media
Approval of the Agenda
Approval of the Meeting Report for September 23, 2024
Remarks of the Chair
Department Head Update
a. Project Log
b. Water Use Comparison Graph
c. Tree Work Status Report
d. Orange QC Report
e. KPI
7. Member Comments (ltems Not on the Agenda)
8. Response to Member Comments
Items for Discussion and Consideration:
9. 302-B Off-Schedule Tree Trimming Request
10. 303-D Tree Removal or Off-Schedule Trimming Request
11. 463-B Tree Removal Request
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https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

12. 325-Q Landscape Alteration Request

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

Concluding Business:

13. Committee Member Comments

14. Date of Next Meeting — November 25, 2024 at 1:30 p.m.
15. Recess

*A quorum of the United Board, or more, may also be present at the meeting.

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Megan Feliz, Department Administrative Assistant
Telephone: 949-268-2565



UNITED LAGUNA WOODS

M UTUA'L

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Monday, September 23, 2024 —1:30 P.M.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
COMMITTEE MEMBERS PRESENT: Sue Quam — Chair, Anthony Liberatore,
Maggie Blackwell
COMMITTEE MEMBERS ABSENT: Vidya Kale
OTHERS PRESENT: Ellen Leonard
ADVISORS PRESENT: Mary Sinclair, Ann Beltran
STAFF PRESENT: Kurt Wiemann, Megan Feliz
1. Call to Order

2.

3.

4,

Chair Quam called the meeting to order at 1:32 p.m.
Acknowledgment of Media

No media were present.

Approval of the Agenda

The committee unanimously approved the meeting report.
Approval of the Meeting Report for August 26, 2024

The committee unanimously approved the meeting report.
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5. Chair’'s Remarks

Chair Quam welcomed everyone and explained how the meeting works. She
provided a brief budget update. The chair encouraged everyone to talk to the
board regarding their concerns, and she thanked everyone for letting her serve
as the chair.

6. Department Head Update

Mr. Wiemann gave an update on the clipping pilot program that will be starting
next week. He explained, residents are concerned about size of the bucket and
storage. Staff has been reaching out to residents to explain the pilot in detail. The
program is to make the clipping pick up more efficient to hopefully create saving
due to increased request for pick up.

6a. Project Log

Mr. Wiemann notified the committee that turf reduction is completed, and
waiting for final inspection. He let the committee know the ArcGIS mapping
project is complete, and all turf reduction is on hold until the new board is
seated in the coming months. Mr. Wiemann explained that Dudek was hired
to work with the UFMP to find tree locations and species for the new trees
that will be planted this year. Questions were asked and answered.

6b. Water Use Comparison Chart

Water use increased last month due to four mainline water breaks and
summer heat. Questions were asked and answered.

6¢. Tree Work Status Report
None
6d. Orange QC Report

Mr. Wiemann gave a brief overview of the quality control report and the
different chart details. It explained tickets created from finding by the
inspector and flagged inspections. Questions were asked and answered.

7. Member Comments (Iltems not on the agenda)

One member complained and asked for help with tree volunteers around
her unit.

One member commented about draft meeting reports and online
attachments that could not be printed.

One member had questions on water meters and cycles.
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¢ One member had questions on water consumption and how it is measured.

e One member expressed their disappointment in the board voting down the
additional maintenance cycles in the budget approval process.

8. Response to Member Comments
Mr. Wiemann and the Chair responded to member comments.

Items for Discussion and Consideration

9. 14-C Off-Schedule Trim Request

Mr. Wiemann presented a brief overview of the recommendation. A member
spoke in favor of the staff recommendation. Questions were asked and
answered.

Director Blackwell moved to accept the staff's recommendation to approve the
off-schedule trim request; Director Liberatore seconded the motion. Hearing no
objections, the motion passed unanimously.

Future Agenda Items: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

Concluding Business

10.Committee Member Comments
Various comments were made.
11.Date of Next Meeting — October 28, 2024 at 1:30 p.m.

12. Recess at 3:05 p.m.

Sue Quam (Oct 5, 2024 12:44 PDT)

Sue Quam, Chair

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Telephone: 949-268-2565
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United Mutual Off Schedule Tree Work

Location of
Date Manor Description Tree Type Labor Hours Reason Decision Level Replacement Tree | Replacement
9/9/2024 914 Trim 2 Podocarpus 6 Full Trim Staff
9/9/2024 865 Trim Guadalupe Palm 3 Full Trim Staff
9/9/2024 865 Trim Guadalupe Palm 3 Full Trim Staff
9/9/2024 865 Trim Guadalupe Palm 3 Full Trim Staff
9/9/2024 865 Trim Guadalupe Palm 1 Full Trim Staff
9/9/2024 429 Hanger Brazilian Pepper 3 Hanger in Canopy Staff
9/9/2024 584 Trim Carrotwood 3 Full Trim Staff
9/9/2024 946 Trim California Pepper 3 Full Trim Staff
9/9/2024 946 Trim California Pepper 3 Full Trim Staff
9/9/2024 240 Hanger Redbud 2 Hanger in Canopy Staff
9/12/2024 429 Hanger California Pepper 4 Hanger in Canopy Staff
9/13/2024 585 Clearance Schefflera 2 Clear, End Weight Staff
9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff
9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff
9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff
9/13/2024 344 Clearance King Palm 2 Clear, End Weight Staff
9/13/2024 2069 Clearance New Zealand Christnas Tree 2 Clear, End Weight Staff
9/13/2024 2069 Clearance New Zealand Christnas Tree 2 Clear, End Weight Staff
9/13/2024 298 Clearance Crape Myrtle 2 Clear, End Weight Staff
9/13/2024 257 Clearance Brazilian Pepper 2 Clear, End Weight Staff
9/13/2024 232 Clearance Loquat 2 Clear, End Weight Staff
9/13/2024 93 Hanger Canary Island Pine 2 Hanger in Canopy Staff
9/13/2024 393 Clearance Eugenia 2 Clear, End Weight Staff
9/13/2024 705 Clearance Crape Myrtle 1 Clear, End Weight Staff
9/17/2024 925 Clearance Carob Tree 2 Clear, End Weight Staff
9/17/2024 867 Clearance Melaluca 1 Clear, End Weight Staff
9/17/2024 867 Clearance Carob Tree 1 Clear, End Weight Staff
9/17/2024 867 Clearance Melaluca 1 Clear, End Weight Staff
9/17/2024 867 Clearance Melaluca 1 Clear, End Weight Staff
9/17/2024 480 Removal Phoenix Robellini 2 In Decline Staff TBA TBA
9/17/2024 487 Removal Peach 2 Resident Request Staff TBA TBA
9/17/2024 540 Trim King Palm 1 Full Trim Staff
9/17/2024 540 Trim Crape Myrtle 1 Full Trim Staff
9/18/2024 308 Trim Phoenix Robellini 1 Full Trim Staff
9/18/2024 59 Clearance 3 Phoenix Robellini 3 Clear, End Weight Staff
9/18/2024 59 Fertilized Carrotwood 1 Fertilized Staff
9/18/2024 176 Clearance Bottlebrush 2 Clear, End Weight Staff
9/18/2024 413 Clearance King Palm 3 Clear, End Weight Staff
9/18/2024 261 Clearance Brazilian Pepper 2 Clear, End Weight Staff
9/18/2024 2008 Clearance Indian Laurel Fig 2 Clear, End Weight Staff
9/18/2024 38 Removal Phoenix Robellini 1 In Decline Staff TBA TBA
9/19/2024 2021 Trim Benjamina 2 Full Trim Staff
9/23/2024 275 Hanger Chinese EIm 2 Hanger in Canopy Staff
9/23/2024 750 Hanger Silver Gum Eucalyptus 2 Hanger in Canopy Staff
9/25/2024 2088 Removal Ficus Benjamina 4 In Decline Staff TBA TBA
9/25/2024 2053 Clearance King Palm 2 Clear, End Weight Staff
9/25/2024 2057 Clearance Yucca 2 Clear, End Weight Staff
9/25/2024 2053 Clearance Queen Palm 2 Clear, End Weight Staff
9/25/2024 2053 Clearance Queen Palm 2 Clear, End Weight Staff
9/25/2024 2064 Clearance Ficus Rubiginosa 2 Clear, End Weight Staff
9/25/2024 2064 Clearance Crape Myrtle 2 Clear, End Weight Staff
9/25/2024 308 Trim Phoenix Robellini 1 Full Trim Staff
9/26/2024 308 Trim Phoenix Robellini 1 Full Trim Staff
9/26/2024 528 Clearance Evergreen Pear 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Jacaranda 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Loquat 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Champaca 2 Clear, End Weight Staff
9/26/2024 2069 Clearance Bouganvillea 1 Clear, End Weight Staff
9/26/2024 738 Clearance Brazilian Pepper 1 Clear, End Weight Staff
10/7/2024 879 Hanger Silk Oak 2 Hanger in Canopy Staff
10/7/2024 836 Trim Carrotwood 3 Full Trim Staff
10/7/2024 625 Clearance Star Pine 2 Clear, End Weight Staff
10/7/2024 635 Hanger Chinese Pistache 2 Hanger in Canopy Staff
10/7/2024 786 Removal Spartan Juniper 3 In Decline Staff TBA TBA
10/7/2024 739 Trim Magnolia 3 Full Trim Staff
10/7/2024 739 Clearance Brazilian Pepper 2 Clear, End Weight Staff
10/7/2024 739 Trim Magnolia 2 Full Trim Staff

Agenda Item #6¢
Page 1 of 2




10/7/2024 749 Clearance Carrotwood 2 Clear, End Weight Staff
10/7/2024 921 Trim Guadalupe Palm 3 Full Trim Staff
10/7/2024 921 Clearance Carob Tree 2 Clear, End Weight Staff
10/7/2024 921 Trim Guadalupe Palm 2 Full Trim Staff
10/8/2024 949 Trim Magnolia 4 Full Trim Staff
10/8/2024 382 Trim Redbud 4 Full Trim Staff
10/8/2024 120 Clearance King Palm 3 Clear, End Weight Staff
10/8/2024 120 Clearance King Palm 3 Clear, End Weight Staff
10/8/2024 120 Trim King Palm 3 Full Trim Staff
10/8/2024 120 Trim King Palm 3 Full Trim Staff
10/8/2024 2054 Clearance Queen Palm 2 Clear, End Weight Staff
10/8/2024 2054 Clearance Ficus Benjamina 2 Clear, End Weight Staff
10/8/2024 2175 Clearance Brazilian Pepper 2 Clear, End Weight Staff
10/8/2024 2175 Clearance Brazilian Pepper 2 Clear, End Weight Staff
10/8/2024 2044 Clearance Brazilian Pepper 2 Clear, End Weight Staff
10/8/2024 208 Clearance Plum Tree 2 Clear, End Weight Staff
10/8/2024 2083 Trim Henkelii Tree 2 Full Trim Staff
10/8/2024 2109 Removal Peach Tree 2 Resident Request Staff TBA TBA
10/8/2024 917 Trim Phoenix Robellini 2 Full Trim Staff
10/9/2024 2064 Trim Phoenix Robellini 2 Full Trim Staff
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: October 22, 2024

FOR: Landscape Committee

SUBJECT: Off-Schedule Tree Trimming Request: 302-B Avenida Sevilla — Podocarpus
Tree

RECOMMENDATION

Deny the request for the off-schedule trimming of one Podocarpus tree located at 302-B
Avenida Sevilla.

BACKGROUND

The requestor became a Member in November 2021, and is requesting the off-schedule
trimming of one Podocarpus tree, Afrocarpus gracillior located in the shrub bed area at the
front of the unit.

The reason cited for the trimming request is leaf debris and a suggestion of a 50% reduction in
the canopy. Any scheduled tree trimming would not prune more than 25% of any tree canopy
per ANSI specification. There is one additional signature on the Mutual Request Form in favor
of the trimming (Attachment 1).

The tree was last pruned in August 2022. Trimming is tentatively scheduled for fiscal year
2025. This tree species is on a three-year trimming cycle.

The height of the Podocarpus tree is approximately 30-45 feet, with a trunk diameter of
approximately 20 inches. The tree is growing approximately five feet from the common
sidewalk (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy.
There were no signs of pests or prior pest activity. There was no deadwood in the canopy and
no decay present. There were no surface roots visible.

The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations,
of the United Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming be denied. Leaf litter does not constitute an off-schedule trimming.

FINANCIAL ANALYSIS
The recurring cost to trim the tree is $800. The estimated value of the tree is $6,080 based on
the tree inventory data.
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United Laguna Woods Mutual
Landscape Committee
October 28, 2024

Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual’s Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| | Resident/Owner Information
You must be an owner fo request non-routine Landscape requests.

%0L R \01 74

Address Toddy's Date

AToNaLA P m
Resident's Name elephone Number

N e Non-Routine Request |
Please checkmark the item that best describes your request. If none apply, please checkmark
"Other" and explain.

O Tree Removal 1 New Landscape [] Off-Schedule Trimming

Xother (explain;_PeTo e AL VS TREC TRAN NG ’

SRR Reason for Request : &
Please checkmark the itemy{s) that best explain the reason for your request.

L1 Structural Damage [ Sewer Damage %Jvergrmwn 1 Poor Condition
)ﬁ Litter/Debris (] Personal Preference
[J Other (explain):

GUIDELINES:

»  Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may juslify removal if corrective measures are not practical.

+ Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal,

« Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

« Litter and Debris; Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

+ Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal, However, if granted,
removalreplacement is usually at the resident’s expense.

Landscape/FarmsfRaquast Forms Page 1of 2
OVER =
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| _ Description & Location of Request | |
Please briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine lree in front of manor XYZ are lifting the sidewalk”). Altach pictures as necessary.

LANGE PotecanfVs Tree (N FRONT oF
Y o T cAnDeven. QUGETer 5o Y,

”DLI_FMJ_@_[JEEZI@JEE A WUITS ARE .{JOMWVFL'{ |
wawq A SFEPS D S peaad D N Filgni oL (11 GATE”

Signatures of All Neighbors Affected By This Request

Because your request may affect one or more of your neighbors, it is imperalive that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request,

Signature _ Manor # For | Undecided | Against

N

{Please altach a separate sheet if more signatures are necessary.)

Acknowledgement - Owner | R ]

By signing, you are acknowledging this request.

ANTON CLL A C/AMI

Owner's Name

OFFICE USE ONLY

MOVE-IN DATE: DATE: IMITIALS:
H30 540 570 LAST PRUNED:
RELANDSCAPED: ' NEXT TIME:

TREE SPECIES:

COMMENTS:

TREE VALUE: TREE REMOWVAL COST:

Fage 2of 2
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United Laguna Woods Mutual
Landscape Committee
October 28, 2024
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Attachment 2
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Landscape Committee
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: October 28, 2024
FOR: Landscape Committee

SUBJECT: Tree Removal or Off-Schedule Tree Trimming Request: 303-D Avenida
Sevilla — Podocarpus Tree

RECOMMENDATION
Deny the request for the tree removal and off-schedule trimming of one Podocarpus tree
located at 303-D Ave Sevilla.

BACKGROUND

The requestor became a Member in October 2023, and is requesting the off-schedule trimming
or removal of one Podocarpus tree, Afrocarpus gracillior located in the shrub bed area at the
front of the unit.

The reason cited for the removal and/or trimming request is leaf debris and uplifting the entry
sidewalk. There are two additional signatures on the Mutual Request Form in favor of the
trimming. (Attachment 1).

The trees were last pruned in August 2022. Trimming is tentatively scheduled for fiscal year
2025. This tree species is on a three-year trimming cycle.

The height of the Podocarpus tree is approximately 30-45 feet, with a trunk diameter of
approximately 16 inches. The tree is growing approximately five feet from the common
sidewalk (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy.
There were no signs of pests or prior pest activity. There was no deadwood in the canopy and
no decay present. There were no surface roots visible.

Leaf litter does not constitute an off-schedule trimming nor a tree removal. There is some lifting
of the adjacent sidewalk; staff recommends grinding the concrete edge to eliminate any
potential trip hazard, a ticket has been placed into the system.

The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations,
of the United Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming and removal be denied. It is Staff's recommendation to trim the tree on-
schedule in 2025 to root prune and perform concrete edge grinding in 2024.

Agenda Item #10
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United Laguna Woods Mutual
Landscape Committee
October 28, 2024

Page 2

FINANCIAL ANALYSIS
The recurring cost to trim the tree is $800. The estimated cost to remove the tree is $1,242.
The estimated value of the tree is $6080 based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations

Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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Laguna Woods Village

MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
reguest falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| - : - Resident/Owner Information

You must be an owner to request non-routine Landscape requests.

903 Mve Sevilla Uinit D jo)1/2y

Address Today's Date
Elira Taelnar mEtepinit——
Resident’'s Name Telephone Number

= 2 Non-Routine Request - | |
Pfea.se checkmark the item that best describes your request. If none apply, please chsckmar#
"Other” and explain.

P(Tree Removal [0 New Landscape ﬁOﬁ-Sched ule Trimming

[ Other (explain); Muﬁ%hq elfmer Tree rémoval 00
mmring whichever~ Js aProprcsk.

5 Reason for Request
F'-'eas& checkmark the itern(s) that best expiain the reason for your request.

Q’Structural Damage [ Sewer Damage JJ Overgrown L] Poor Condition
E’ Litter/Debris Ll Personal Preference
LI Other (explain):

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

»  Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

» Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
correclive action before removalireplacement is considered.

« Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal, However, if granied, removalireplacement may be at the resident's
expense.

* Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms Page lof 2
Revised: January 2020 OVER =
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= S _ Description & Location of Request |
FPlease b z dascnbe the situation and the exact location of the subject of the request (e .
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Altach pictures as necessary.

Keotz of _Podocarpus Gracilior free i ot 4}( manpr 03P are
[/ﬁm:;' 7he ﬂwfiﬂ"&% which imates me mﬂn% a’ﬁyw My Plomby 3
me, fvo. LT 1s overgroy and mm:‘% )‘?1-:&‘;‘- T have o Swee

a)most eventay and put e pre of needfes  mside Sine yem bin.
[ Signatures of All Neighbors Affected By This Request T

Because your request may affect one or more of your neighbors, it is imperative that you obtarn
their signatures, manor numbers, and whether they are for, undecided, or against this request.

'\ . , Signature Manor# | For | Undecided | Against
'\ -
dwi B \/

(Please attach a separate sheet if more signatures are necessary.)

/... Acknowledgement - Owner
By signin acknowledging this request.

Elvira  fze/nar

gnature Owner's Name
OFFICE USE ONLY
 MOVE-IN DATE: DATE: INITIALS:
530 540 EERRE | SR LAST PRUNED:
RELANDSCAPED: i " NEXT TIME:
" TREE SPECIES:
COMMENTS:
TREE VALUE: ' TREE REMOVAL COST:

Page 2 of 2
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United Laguna Woods Mutual
Landscape Committee
October 28, 2024
Page 3
Attachment 2
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Landscape Committee
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United Laguna Woods Mutual
Landscape Committee
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: October 22, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 463-B Avenida Sevilla — Canary Island Pine

RECOMMENDATION
Approve the request for the removal of one Canary Island Pine tree located at 463-B Avenida
Sevilla.

BACKGROUND
The requestor became a member in September 2017, and is requesting the removal of one
Canary Island Pine tree, Pinus canariensis, located in the turf area at the front of the unit.

The reasons cited for the removal request are structural damage and pedestrian liability. Root
bulges adjacent to the sidewalk indicate root impaction against the sidewalk. There are several
cracks in the sidewalk which had been previously repaired due to root damage. There are six
additional signatures on the Mutual Request Form in favor of the removal (Attachment 1).

The height of the tree is approximately 60 feet, with a trunk diameter of approximately 20
inches. The tree is growing approximately six feet from the common walkway (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health but in a poorly placed
location. There were no signs of pests or prior pest activity. There was no deadwood in the
canopy and no decay present.

The tree has outgrown the area in which it was planted. The root system has caused ongoing
damage to the infrastructure. Root pruning would leave the tree unstable and susceptible to
falling.

This tree meets the parameters set forth in §3.3.3, Infrastructure Conflicts, of the United Mutual
Urban Forest Management Plan. It is the recommendation of the staff the tree removal be
approved.

FINANCIAL ANALYSIS
The recurring cost to trim the trees is $395 each. The estimated cost to remove the tree is
$1,580. The estimated value of the tree is $4,890 based on the tree inventory data.

Agenda ltem #11
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United Laguna Woods Mutual
Landscape Committee
October 28, 2024

Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

| For all non-routine requests, please fill out this form. Per the pelicy of vour Mutual, if vour request
falls outside the scope of the managing agent’s authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order 1o make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

1 ; = | . g { i d
Yl Hreatdd Sepidia Wit 1B &/ 2 -/
Address " - Today's Date
[ ’ -": ’ = .-"r B ' 5
VRl i g w20 f{/’f £ _
Resident’'s Name Telephone Number

[ Non-Routine Request I
Piease checkmark the item that best describes your request. If none apply, please checkmark
“Other” and expfain.

&= Tree Removal [J New Landscape 1 Off-Schedule Trimming
O Other (explainy: '

| Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

£d Structural Damage E.'fl Sewer Damage & Overgrown [ Poor Condition

Tt gl
Q Littﬂ-rrfﬁﬂb =] D i utaﬂu«;: Preferencs View Obstruction
L1 Other {explain): }"Tf";:e’f.-"}/v’t"'n‘?' S
GUIDELINES:

= Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

* Overgrown/Crowded: Trees or plants that have outgrown the avallable space may justify
removal.

« Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

« View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriaie course of adiion.

« Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to juslily removal. However, if granted, removal/replacement may be at the resident's
expense.

¢ Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removaifrepiacement is usuaily at the resident’s expense.

Wiutual Landscaps Reguest Form Page 1of 2
Revisod: October 2017 OVER —»
Agenda Item #11

Page 3 of 13




L Description & Location of Request EXNm

Please briefly describe the situation and the exact location of he subject of the request (e.g.,
“ruols of ping free in J'Iruuf of mrranor 7L are liffing the sidewalk"y ; Atma..u piciures ds novessary.

p i
A Y e = AT
deener of greenspgae Dy S5 grid S .
T ¥
v _ 7 r
e i A A e A ] . T Piat i b A o e S
'-b.-"r.'{i' E LR e A i il e A AR A A T r"-"'f L iy .:l-" i I il s L
B .. 1 n = .-':_ ¥ ' 7 § i = /'r. i 4 -"". o .—'"" ! -':"- . =7 ":-".J .
£1 i e e Py d <5 f"r .c?‘.r_,-,.-'"f.v‘? NPT r i -f W e ery S A ey .
\ 7 ; 7
3 Iy, /- d ' P | .
4 v Pt -~ & r b i' '] - T -
1 Hﬂ"f-*'r’ s *J.: Fred e SR e A f € S g AR e L’f

Signatures of Al nghbnrs Affected By This Request

Because your request may affect one or more of your neighbors, it is imperative that you oblain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

. Signature

| Manor# | For |Undecided | Against |

i
B -

"'}’.!'g' f_'g :_ji Y

.}}
¢
XK = N

O,

ease atlach a separate sheet f more signatures are necessary.)

Acknowledgement - Owner |

— e

By sfgnmg, you are acknowledging this request.

i _f.-(._ g r:'\' . ¢ Y,
ers Signature Owner's Name

OFFICE USE ONLY
MOVE-IN DATE: __ 2l DATE: INITIALS:
530 540 570 LASTPRUNED: __
RELANDSCAPED: NEXT THAE:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: October 28, 2024
FOR: Landscape Committee
SUBJECT: Landscape Request: 325-Q Avenida Carmel

RECOMMENDATION
Deny the request to plant drought-tolerant hedges in the turf to conceal the dumpster at the
southwest corner of 325-Q Avenida Carmel.

BACKGROUND

The resident requests that Mutual remove turf and plant drought-tolerant hedges to
camouflage the dumpster at 328 Via Carmel (Attachment 1). The landscape request form
states the dumpsters is an eyesore in the surrounding area.

DISCUSSION

The proposal suggests removing a portion of the turf and installing 5-foot-tall hedges to
conceal the concrete enclosure around the dumpster. The resident notes that similar
installations exist in various locations throughout Laguna Woods Village.

While it is true that some areas near carports and dumpsters have hedges, those locations
typically include turf or shrub beds suitable for such plantings. However, in this specific
location, there is no existing shrub bed or sufficient space to add one due to the proximity of
the sidewalk. Adding hedges would require placing them directly in the turf area, which could
complicate mowing and maintenance operations, particularly when navigating around the
corners.

Staff recommends denying the hedge request and adding the location to the ongoing tree
location assessment regarding the possibility of planting a tree in the turf area. The space
could be ample enough to accommodate a tree, which, once mature, would provide a natural
screen for the dumpster.

FINANCIAL ANALYSIS

There is no cost associated with denying this request. Removing the turf, relocating and
installing new irrigation, and installing hedges would incur an estimated cost of $5,000. The
required hedge plants are not currently available in the nursery at the specified height. If a tree
were to be planted instead, the cost would vary depending on the species, but it would be
approximately $1,500 and is in the existing budget.

Prepared By: Megan Feliz, Department Administrative Assistant

Reviewed By: Kurt Wiemann, Director of Field Operations

Agenda ltem #12
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United Laguna Hills Mutual
Landscape Committee
October 28, 2024

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs

Agenda Item #12
Page 2 of 14



E@EWE Py A
FEB 16 2024 -

Laguna Woods Village

MUTUAL LANDSCAPE REQUEST FORM
BY: =PEEASENOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 587-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

305 Avenida Carel, Ui Q DA/ 10 (21

Address Today’s Date
LYNDA ROGERS
Resident's Name Telephone Number

| Non-Routine Request !

Please checkmark the item that best describes your request. If none apply, please checkmark
'Other" and explain.

] Tree Removal 5 New Landscape [0 Off-Schedule Trimming

£ Other (explain): ”}hm-l’ natwe o drought—olerant hedqaﬁ Y

@ﬁmﬂau%@ihc_‘}:m,ﬁumpﬁ%er aréa

Reason for Request |
Please checkmark the item(s) that best explain the reason for your request.

(1 Structural Damage [ Sewer Damage [ Overgrown [ Poor Condition
[ Litter/Debris  [] Personal Preference

B% Other (explain): Cﬂﬁiﬁrﬁ]ﬁiuf}& '%rflﬁ/du mpﬁ{'f*r’ ared

GUIDELINES:

e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

» Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal,

o Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

o [Ljtter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

= Personal Preference: Because one does not like the appearance or other characteristics of

the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms Agenlﬁa itépn #12
Revised: January 2020 Pagé"8t6f 14
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[ Description & Location of Reguest Cho l
Please bneﬂg describe the situation and the exact location of the subject of the request {e d.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Aftach pictures as necessary.

Plagt tall hedges 4o camptlauge Arash /dumpster
on_the sodkest corner of ﬁWﬂ/m’“ﬁﬁﬁ c;rdw-{é@ynL

+o 4% Avenids  Canel
|r\[ols=fo+her_LWV dreds have hedaes 4o campflayge Jrr’jﬁh D s

Signatures of All Neighbors Affected By This Request ~
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # For | Undecided | Against
B\ | C/
: _ / "

pl v
]

5Ee.

g-g?-/! - (Please attach a separate sheet if more signatures are necessary.)

0K ==

el L - Acknowledgement - Owner

L:jj igni s acknowledging this request.

02/ b )24

Owner's Name

o OFFICE USE ONLY
" MOVE-IN DATE: DATE: INITIALS:
530 540 . v B0 0 L o1 LAST PRUNED:
RELANDSCAPED: NEXT TIME: o
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:
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@wmﬁrnﬁmﬂaﬁﬁﬂﬁ

Tl oo @%@ Deinnan— tC e

Yes | agree that hedoes would be nice __.__.wi_ EYl thic is Diane's number. When you respond,please send to my phone at 708-308-0834,
Thx - Td

oo

iMomsage
Tocay 1:30PM

HiTE Lyndak Danny from upstairs of your LWV unit - trying to obtain a sigiature from your unit - to have some hadges pla
trvaank: you for respanding - then i will send my email address far you to state yes o
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the wallway to camouflage the trash bins -
undesided
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Planted hedges used as a natural fence to hide trash bins — as shown in other parts of
Laguna Woods Village:
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United Laguna Hills Mutual
Landscape Committee
October 28, 2024

Attachment 2
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United Laguna Hills Mutual
Landscape Committee
October 28, 2024
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United Laguna Hills Mutual
Landscape Committee
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United Laguna Hills Mutual
Landscape Committee
October 28, 2024
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